To secure for all people with intellectual
and developmental disabilities and their
families the opportunity to realize their
goals of where and how they live, learn,

Strategies
Four integrated
strategies to
achieve commu-
nity impact goals.

Outcomes
Expected results
from implement-
ing strategies.

Indicators &

Benchmarks
Measurements to
track effectiveness
and improve im-
plementation.

work and play.

Inspire &
Accelerate
Innovation

School district, county, and
government partners recog-
nize Arc Greater Twin Cit-
ies as a catalyst for system

innovation.

Systems are established to
educate individuals and
families about self direction
as well as the role post-
secondary education and
employment can play in
individual’s life.

Increase the number and
variety of self-directed
services and resources

for individuals and

families

Increase the number of
individuals transitioning
into competitive

employment and

Goals

community service

Reinvigorate the
Movement

Individuals and their families
feel equipped and inspired to
self-advocate.

On-demand information re-
sources for stakeholders.

A deeper understanding
among the public regarding
the strengths and contribu-
tions of individuals and fami-
lies.

Grow Natural
Community
Supports

More individuals and fami-
lies feel connected to each
other.

Individuals and families are
able to access a far greater
variety of supports within
the community.

Arc Greater Twin Cities has
developed deeper and more
diverse partnerships.

Community
Impact

Build communities
where individuals and
families are connected

and share their
contributions

Leverage
Resources to
Maximize
Effectiveness

Greater capacity due to the effec-
tive utilization of staff, volun-
teers, interns, and technology.

Staff is effective at building a
culture of self-empowerment
while continuing to help indi-
viduals and families resolve is-
sues.

Increased contributed support due
to goal alignment with institu-
tional and individual donors.
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